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The Case for Change

» \Workforce challenges (numbers and skills) exacerbated by the
current service configuration

» A CQC rating of requires improvement

» Challenges in community and primary care service provision leading
to issues with flow

» Obstetric service costs rising, with a falling number of births

» Significant frail patient population who aren’t always cared for in
those most appropriate/efficient way

» Market share for elective services shrinking with significant efficiency
challenges

» Financially do nothing is not an option



The Clinical Senate Report

Service area reviews

» Emergency Department and Acute Medicine
» Frail Elderly

= Emergency Surgery

= \Women and Children's

Route-map to long term clinical sustainability — three phases

1: Implementing changes without the need to re-configure services

2: Reconfiguring services across the current Southport and Ormskirk sites

3: Maintaining a clinically sustainable organisation for a population of 230,000



Acute Sustainability — Workshop Structure

Workshop One Workshop Two Workshop Three Workshop Four

15th March 2018 10th May 2018
11am -3pm 10am —4pm
Developing our Case for Change

Shared Vision & Review & Emerging
Agreeing Next Steps Clinical Scenarios

5th July 2018
Half Day
Service Change
Proposal Feedback &
Finalisation

7t June 2018
10am —4pm
Clinical Scenario
Development

To be driven by clinical workstreams who will meet at regular intervals to inform and shape the proposal
as it develops




Emerging Clinical Scenarios

Scenario 1: Consolidated Hot site

A full 24/7 type 1 A&E service with co-located consultant led obstetrics
and Paediatric A&E

Scenario 2: Consolidated Hot Site with Paediatric A&E, Midwife Led
Unit

A full 24/7 type 1 A&E service with Paediatric A&E & Midwife Led Unit

Scenario 3: Consolidated Hot Site without Paediatric A&E, Midwife
Led Unit

A full 24/7 type 1 A&E service with Midwife Led Unit & Paediatric
Assessment Unit

Scenario 4: Community Centric Model

No ED provision, Urgent Treatment Centre only, Midwifery led unit only
with a Paediatric Assessment Unit only
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